Minutes

KPFA Program Council

Tuesday, March 30th, 2004

6:00-8:00pm

Present: Stan Woods, Attila Nagy, Luis Medina, Nick Alexander, Steve Conley, Carol Spooner, Kris Welch, Susan Stone

Late Arrivals: Aileen Alfendary

Absent: Robbie Osman, Miguel Molina 

Chair: Vini Beachem

Secretary: Mary Bishop

Meeting commenced at 6:10pm

I.                      55th Anniversary Special

Motion to table this agenda item until next week, giving time for feedback from the dailies editorial board and Maria Gilardin.  Motion carries unanimously.

II.                     April 25th March on DC: “Save Our Lives”

The Latina Health Collective has raised its own money to fund the technical aspects of the event. They have asked for KPFA to send an anchor out to DC at our own expense. Jim Bennett has verified that we do have a line item in the budget to cover the cost. Suggested anchors are Solange Echeverria, Amelia Gonzalez or Maya Orozco.  The broadcast is expected to be national with satellite carriage and would take place in Berkeley between 8am and 1pm, preempting Mary Berg’s last hour, Sunday Salon and Across the Great Divide.  

Motion to approve the April 25th pre-empt. Motion carries unanimously.

III.                   African Mental Liberation Special (May 30th)

Two Council members reported back from their audition of the CD’s provided by Dr. Pearson-Lynne as follows: There were significant audio problems with the reviews copies, several were completely inaudible and in other cases the interviews were excerpted and incomplete. What was there was good, historical, not particularly controversial and well researched. The musical selections were excellent and there was no indication of homophobic or anti-Semitic material. We can provide Dr. Kwaku with board-ops for the time allotted. In order to promote the special properly, we ought to produce a CART, send a press release to area newspapers (e.g. The Bayview) and supply local bookstores, etc. with promotional materials. We ought to ask for a promo package from Dr. Kwaku, as well as a list of topics and guests. 

Motion to approve the program proposal and to promote the special. Motion carries unanimously. 

IV.                   LGBT Special (June 27th)

Proposed by Kristen Zimmerman, on the behalf of the Full Circle Collective of KPFA and the Queer Collective of WBAI, for coverage of the parades in San Francisco and New York City. This will be a joint, national broadcast and available on the satellite. The preempt would be from 10am-7pm on that Sunday. As of yet, we do not have a list of speakers. We have an ISDN installed at the Civic Center gathering site. 

Motion to approve the program proposal and to request a speaker list and an assessment of the project’s financial needs. Motion carries unanimously.

V.                 “Stepping Out of Babylon” Proposal

This is the first new proposal to come before the committee for a series-length program in some time. There was discussion of what approval of such a program would mean and of what else might be on cue for upcoming grid openings. The idea was floated that perhaps there would be room for the program opposite “Pushing Limits” on alternating Sunday’s at 6:30pm. This program has been getting occasional airtime as a segment of Terra Verde but the producer has indicated that she would like autonomy from that program. There was a general agreement that it would be important to support programmers who would be willing to incorporate collaboration into their structure and to be mindful of asking the question, “what does this program do to involve other people?” 

A subcommittee was formed to review the materials presented, consisting of Susan Stone, Carol Spooner. Attila Nagy and Nick Alexander. An assessment based on their findings will be shared with the full body on Tuesday, April 13th. 

VI.                    Additional Program Council Members

It has been proposed that Dev Ross and Erica Bridgeman be added to the membership of the Program Council to represent the engineering department and the training program. After the proposal was made, it became clear that it was time to review the distribution of the current membership, to be certain that it is consistent with previously made agreements about representation. We currently have no management reps on the Council. Dev is not a management-level employee of KPFA so there was some discussion about whether he should be added as a voting member or for informational purposes only. It was decided that he should be empowered to vote instead of treating the addition as a 2nd class one. Vini Beachem inquired about his status on the Council and whether he is a voting member or not. The question was tabled until next week’s meeting. There was a suggestion that perhaps the entire Program Council structure should be changed by, for instance, allowing the staff to vote for their representatives rather than defaulting to the Department Heads. The Program Council will be restructuring in a few months time in any case so it was deemed appropriate to readdress the issue at that time.   

Motion to seta Erica Bridgeman and Dev Ross as voting Program Council members provisionally, until such time as know our new management and Council structures and in the full knowledge that we are increasing the paid staff representation.

8 in favor, 1 abstention. Motion carries.

VII.                 “Pushing Limits” Contract Renewal

The producers have asked to take on responsibility for three Sundays a month (they currently handle two.) However, they appear to be waffling about whether they are prepared to take on the extra time. Taking on the extra time could be a stretch for this group. The Council discussed their ability to handle a third Sunday. They may benefit from taking some time to further develop content to make the programs really interesting. There are other potential programs to take up the remaining slots: “Stepping Out of Babylon”, Bioneers and the new Native News Program. Program development could also take place, which would address the expressed concern that “insider’s” always seem to have the edge up when a time slot opens.  

Motion to renew the contract for two Sundays a month and to provide the producers with an evaluation. Motion carries unanimously.

Two agenda items were tabled until next week: Absenteeism and Transparency

VIII.                 Rights and Responsibilities of Programmers

A dilemma has been presented regarding how our air is being used. Are Program Council members above the R&R guidelines? Voices of the Middle East has been censured and Wendell Harper has been disciplined for violating the guidelines. However, Larry Bensky and Robbie Osman have not been reprimanded in any way for similar violations. Most Council members felt that management should take disciplinary action. A distinction was made between the two most common violations, Dirty Laundry (criticism, defamation and slander of our programs) and Gag Rule offenses (criticism of internal policies and structures for the purpose of informing the public.) There was a question as to whether confidentiality was breached and of how people should be held responsible for their privileged position of being granted airtime.  

There was not time to continue the discussion but it will be taken up again next week. 

The meeting adjourned at 8:05pm.

Email agenda items for Tuesday, April 6th to:  HYPERLINK "mailto:dramalit@kpfa.org" dramalit@kpfa.org by Friday, April 2nd. 

